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“Listen with curiosity. Speak with honesty. Act with integrity.”
- Roy T. Bennett

What a true statement. As Real Estate Professionals, one of 
the greatest tools in our hands is our ability to 
communicate effectively. We must be diligent at making 
sure that what our clients are saying to us, is what is being 
conveyed to us. Have you ever been told one thing, but 
heard or seen another?

While reading between the lines can be a dangerous habit 
in our communication efforts, it can be an amazingly 
effective and efficient strategy to utilize in gaining a true 
understanding of what our clients, in reality, are asking for.

Listen with Curiosity.
• The first key, from our featured quote above, gives us the 
posture we can take while in conversation with our clients. 
It may not be the information they convey in words that 
will give us insight to their goals, but perhaps the 
information that they are not saying.

Speak Honestly.
• For the second key, I love to quote one of the great 
teachers in our industry, Terry Watson, when it comes to 
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THREE KEYS TO COMMUNICATION

honest communication: “If you can’t be the source, be the 
source of the source.” We cannot afford to give 
information to our clients that we “think” or “assume” to 
be correct. We must tell them what we know and find out 
what we do not and follow up.

Act with Integrity.
• The third and final key is our integrity. It will be the item 
that sets our service to our clients above the rest. People 
are looking for smooth transactions with an agent or team 
they can rely on and trust to have their best interest at 
heart. In real estate, we call it fiduciary responsibility, and 
we take that seriously and we act on it.

Developing the skills of these three 
keys to communication is a lifelong 
journey, but the dividends are 
repeat customers and loyal 
community connections. 
That is value we can 
take to the bank!


